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Budget Information February 2025

Budget Summary

COE
Bud Ref Fund Dept Approp Description Account Budget p brance Available Budget* Percent Available
2024 100 700101(00150 Contractual Services 5510 465,105.45) 465,105.45 0.00} 0.00 0|
2024 100 700101(00159 Energy 5520 6,975.00 4,710.88 2,264.12 0.00] 0
2024 100 700101(00160 Supplies and Materials 5600 8,067.01 5,895.58 2,171.43 0.00] 0
2024 100 700101(00176 Technology 5010 19,225.14 16,201.98| 3,023.16 0.00 0|
2024 100 700101(08911 Primary and General Elections 5010 1,458,980.33] 1,311,460.45) 102,701.93 44,817.95 3.07]
2025 100 700101(00137 Personnel Costs 5100 4,109,500.00 2,490,349.52 0.00| 1,619,150.48| 39.4]
2025 100 700101(00140 Travel 5400 100.00 100.00 0.00} 0.00 0|
2025 100 700101(00150 Contractual Services 5510 933,300.00 384,621.60 105,835.87 442,842.53 47.45
2025 100 700101(00159 Energy 5520 10,100.00} 223.38 226.62 9,650.00 95.54|
2025 100 700101(00160 Supplies and Materials 5600 9,400.00]| 3,821.02] 0.00} 5,578.98 59.35
2025 100 700101(00176 Technology 5010 20,000.00 834.53 3,023.16 16,142.31] 80.71
2025 100 700101(03413 \Voting Mach 5010 1,642,000.00 927,399.19 394,145.81 320,455.00 19.52
2025 100 700101(00414 \Voter Purg 5010 15,000.00 15,000.00 0.00} 0.00 0|
2025 100 700101(08911 Primary and General Elections 5010 1,476,400.00 1,061,439.25] 96,438.60 318,522.15 21.57
2025 100 700101(08916 Technology 5010 1,318,400.00 1,318,400.00 0.00| 0.00] 0
2025 100 700101(08922 Equipment 5010 271,400.00 0.00} 0.00} 271,400.00 100
2025 100 700101(08939 Contingency 5010 2,949,600.00 305,875.32 495,250.86 2,148,473.82 72.84
14,713,552.93 8,311,438.15 1,205,081.56 5,197,033.22
NEW CASTLE
Bud Ref Fund Dept Approp Description Account Budget p brance Available Budget* Percent Available
2024 100 700201(00150 Contractual Services 5510 502,988.29 502,959.79 28.50] 0.00 0|
2024 100 700201(00159 Energy 5520 53,100.00 52,766.23 333.77, 0.00] 0
2024 100 700201(00412 School Elections 5010 177,000.00 173,099.96 3,896.00]| 4.04] 0|
2024 100 700201(08911 Primary and General Elections 5010 580,042.93 564,320.69 15,722.24] 0.00 0|
2025 100 700201(00140 Travel 5400 6,000.00 25.00 0.00| 5,975.00 99.58|
2025 100 700201(00150 Contractual Services 5510 519,200.00 338,180.79 159,246.17 21,773.04] 4.19
2025 100 700201(00159 Energy 5520 53,100.00 17,725.59 32,274.41 3,100.00 5.84
2025 100 700201(00160 Supplies and Materials 5600 7,700.00 6,528.90 0.00| 1,171.10 15.21
2025 100 700201(00412 School Elections 5010 177,000.00 0.00} 0.00} 177,000.00 100
2025 100 700201(08911 Primary and General Elections 5010 2,818,500.00 2,036,463.25 188,982.70 593,054.05 21.04
2025 100 700201(08922 Equipment 5010 80,000.00 0.00 80,000.00 0.00] 0
4,974,631.22 3,692,070.20 480,483.79 802,077.23
KENT
Bud Ref Fund Dept Approp Description Account Budget (] brance Available Budget* Percent Available
2024 100 700301(00150 Contractual Services 5510 528,900.90 527,027.30 1,873.60 0.00 0|
2024 100 700301(00159 Energy 5520 37,502.48| 30,343.92| 7,158.56 0.00] 0
2024 100 700301(00412 School Elections 5010 37,800.00 36,631.41 0.00| 1,168.59 3.09
2024 100 700301(08911 Primary and General Elections 5010 158,581.24 158,581.24 0.00} 0.00 0|
2025 100 700301(00150 Contractual Services 5510 537,300.00 316,449.91 206,906.95 13,943.14] 2.6
2025 100 700301(00159 Energy 5520 38,100.00 15,088.20] 11,911.80 11,100.00} 29.13
2025 100 700301(00160 Supplies and Materials 5600 3,500.00]| 3,060.18 0.00} 439.82 12.57
2025 100 700301(00412 School Elections 5010 37,800.00 0.00 0.00| 37,800.00 100
2025 100 700301(08911 Primary and General Elections 5010 1,533,300.00 807,672.41 204,944.75 520,682.84 33.96
2025 100 700301(08922 Equipment 5010 80,000.00 0.00} 80,000.00 0.00 0|
2,992,784.62 1,894,854.57 512,795.66 585,134.39
SUSSEX
Bud Ref Fund Dept Approp Description Account Budget p brance Available Budget* Percent Available
2024 100 700401(00150 Contractual Services 5510 426,300.00 426,299.00 1.00 0.00 0|
2024 100 700401(08911 Primary and General Elections 5010 343,195.50 343,195.50 0.00| 0.00] 0
2025 100 700401(00140 Travel 5400 2,200.00 0.00 0.00| 2,200.00 100
2025 100 700401(00150 Contractual Services 5510 425,900.00 248,749.70 177,150.30 0.00 0|
2025 100 700401(00159 Energy 5520 24,100.00 20,323.63] 3,776.37 0.00] 0
2025 100 700401(00160 Supplies and Materials 5600 12,700.00} 4,624.04 0.00| 8,075.96 63.59
2025 100 700401(00170 Capital Outlay 5710 2,000.00 0.00} 0.00} 2,000.00 100
2025 100 700401(00412 School Elections 5010 52,600.00 0.00 0.00| 52,600.00 100
2025 100 700401(08911 Primary and General Elections 5010 1,686,800.00 1,033,363.19 84,028.39 569,408.42 33.76
2025 100 700401(08922 Equipment 5010 80,000.00 0.00} 80,000.00 0.00 0|
3,055,795.50 2,076,555.06 344,956.06 634,284.38




Statewide Registration Totals

Monthly Statewide Voter Registration Totals
2025

JAN 1, 2025 796,834

FEB 1, 2025 799,748

MAR 1, 2025

APR 1, 2025

MAY 1, 2025

JUN 1, 2025

JUL 1, 2025

AUG 1, 2025

SEP 1, 2025

OCT 1, 2025

NOV 1, 2025
DEC 1, 2025




February — March Upcoming Elections

STATE ELECTIONS

ENTITY TYPE OF ELECTION
Special Elections: S .
ecial
State Senate District 1 February 15, 2025 P .
State Senate District 5 Elections

NEW CASTLE COUNTY ELECTIONS

ENTITY DATE TYPE OF ELECTION
KENT COUNTY ELECTIONS

ENTITY DATE TYPE OF ELECTION
Town of Frederica March 1, 2025 Municipal

Town of Little Creek March 1, 2025 Municipal

Smyrna School District Referendum March 15, 2025 School

SUSSEX COUNTY ELECTIONS

ENTITY DATE TYPE OF ELECTION
Town of Bridgeville March 1, 2025 Municipal

Town of Millville March 1, 2025 Municipal

Town of Milton March 1, 2025 Municipal

Town of Selbyville March 1, 2025 Municipal
'F;‘:;::‘esgfr; School District March 20, 2025 School

Public School Elections

* School Board Election May 13, 2025
«2025 School Board Candidate filing packet available on the Department’s website.
« School Board Candidate Filing Deadline, Friday, March 7, 2025, at 4:30 p.m.
* Public School Referenda:
«Smyrna School District, March 15, 2025
sIndian River School District, March 20, 2025, inclement weather date March 27, 2025

Municipal Elections

* Legislative Updates
« Delmar
* Adopting State voter registration system
« Updating voter eligibility requirements in charter
» Selbyville
» Adoption of district representation from at-large representation
approach on town council



Budget Planning *

* FY 2025 Budget and FY 2026 Budget Planning
« FY 2025 Budget funding currently being utilized
» Expenditures on track/as expected
* Kent County box truck delivered; New Castle and Sussex County box trucks
on order and expected to arrive in March
* Remaining quantity of voting machine power backup batteries ordered

» Determining if additional State funding is available/balancing cost
sharing with federal grant funds available (Help America Vote Act)
[HAVA] funds, which are intended for security-related needs

* FY 2026 Budget Preparation
* Governor's Recommended Budget (GRB) Released

* Requested funding for expansion of New Castle County warehouse is
included in GRB (approved)

* "Door openers"/budget needs for FY 2026 submitted to Budget Office

* Funding for New Castle County warehouse expansion (see above)

* Adding air conditioning to warehouses, with Seaford Warehouse
requested for inclusion for this effort in FY 2026. (reviewing if Seaford
project is feasible with currently allocated funds)

* Increase in funding to raise board member stipends (not
recommended/will discuss at Joint Finance Committee hearing)

* Funding options for support services provided by DTI and proportion
of these costs covered by State funding (ongoing costs)

* Budget consolidation to streamline budget management and expense
processing (recommended)

« Continued funding of increased election officer stipends
* Continued funding for enhanced marketing and public relations efforts
(comprehensive, professional campaign promoting elections and voting
options) during budget years with Statewide elections
» Continued funding for creation of parts inventory for equipment repairs
* Next steps:
* Joint Finance Committee (JFC) hearing on Tuesday, 2/11

* Monthly meetings with budget analyst
* Review of current budget status/needs
* Review of submitted "door openers"
* Ongoing review of if any items requested may be covered by currently
allocated funding

* Review/discussion on submitted budget program narrative and details

* Review of research/information requests related to any subsequent questions
from OMB or Controller General's office

» Review/discuss fiscal requirements of proposed/pending legislation and
incorporate into budget planning process



Staffing

*  Welcome to NEW Deputy Attorney General Emily Burton, Esquire
« DAG Burton will be dedicated full-time to support the Department's needs

Standardization Efforts

« Standardization of Procedures/Documents/Materials Continues:
» Election Officer Training Videos supplement training/presentation and "hands
on" training on voting equipment
« Ongoing review of all school election-related materials

Organized Voter Registration Program (OVR)

* OVR program:
* Confirmed 2025 OVR Training schedule
* Maintaining same cadence/frequency of training in non-statewide election year
* Continued interest in the OVR program from existing OVR groups and
prospective new groups
* Review of 2024 OVR activities
* OVR registrars have been very diligent, thorough, and timely in the completion
of their registration activities
» Training will continue to emphasize the importance of completeness of
applications and of timeliness of applications submission (at all times, and
particularly near registration deadlines)

Campaign Finance-Reporting

* Consultation with Campaign Finance Reporting System (CFRS) support vendor
* Evaluating administrative roles best handled by Department users vs.
Administrative support by vendor
« Deployed capability to update committee names/titles independent of
vendor support
* Review of user entry fields in CFRS for ease of use

« Engaging in initial discussion/budget planning for system upgrade
* Moving the platform to the most current version of software
* Moving to a model with regular deployment of updates and revisions to
system operations (while maintaining Delaware-specific configuration

« Campaign Finance Reporting Deadline: 2024 Annual Report on January 21, 2025
» Extended hours offered on multiple days to provide support to committee
treasurers
* Ongoing follow-up efforts underway for committees that have not yet filed
2024 Annual Reports



Community Relations/Public Information

* Current public information:
« State Senate District 1 & State Senate District 5 Special Election information
including Early Voting Advertisements and Election Notices.
* School Board & School District Referendum Election information

» LIFE Conference Delaware’s Premiere Disabilities Conference January 29t at Bally’s
* Kent County machine technicians Joe Kuhn and Kyle Gomez provided hands-on
opportunity for participants on XL accessibility features.

» 2024 Voter Information Campaign Re-cap: under budget with greater than anticipated
results!

» Effectv: 7 Public Service Announcement Commercials created & aired 51 networks
on streaming and traditional cable services: voter registration deadlines, party
change deadlines, early voting information, voting accessibility, automatic voter
registration process

« Campaign Summary reported that the “video ads were delivered 952,088
times with premium content”
*  92% of viewers watched the full length of the 30 second advertisements.

» AB&C: Advertisements and Voter Information Mailer:

* Over 8.1 million impressions delivered!

* Direct Mailer to every registered voter (@790,000 voters)
* Other advertising methods:

e DE Live banner ads

 Meta newsfeed, story carousel ads

 AdTheorent display ads

e Division-D streaming audio

* NextDoor newsfeed ads

e Terrestrial radio :30 spots (English and Spanish)

* Delaware State News daily (Sunday) half-page ads

* Cape Gazette weekly (Friday) half-page ads

» Seaford and Laurel Star weekly (Thursday) half-page ads

* Milford Chronicle and Millsboro Long Neck Independent monthly
half-page ads

* Gatehouse Publications weekly (Tuesday, Wednesday and Thursday)
half-page ads

* Spanish Publications half-page ads

e Clear Channel eco posters

e Clear Channel bulletins
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Voting Equipment and Elections Management System

* Voting Equipment Preventative Maintenance
» Post-Election cycle equipment preventative maintenance activities underway
* Launched in Kent County, then moving to Sussex County, then to NCC
« Comprehensive review of equipment operation and maintenance on all
mechanical components
* Department has moved to annual preventative maintenance
schedule for all equipment (from an initial bi-annual schedule)
* Next scheduled maintenance will be late summer/early fall
* Replacement of all voting machine backup power batteries will
be completed during the upcoming preventative maintenance
period
* Voting Machine Parts Inventory
* Assembling a modest on-hand inventory of parts for use in voting machine
maintenance and repairs
* Pollbooks
+ Department staff participate in training for loading voter registration data
onto pollbooks for elections in-house (vs. needing to work with our
elections systems vendor [ES&S] to complete this task)
» To date/currently the Department works with contracted vendor (ES&S) for
this function
« Multiple advantages to moving this function "in-house"

* Analytical tools are utilized on a regular basis to review website accessibility and
identify issues

» Accessibility enhancements for keyboard, assistive devices, and screen readers are
being reviewed

« Continued work is underway/ongoing regarding enhancements to the Election
Night Reporting site and its compatibility with assistive devices, etc.



Legislation

mper || s [opnes
Number Notes

Changes durational residency requirement for voting
in municipal elections (to conform with state and
federal law).

Moves Town of Delmar to adopt State voter
registration system for municipal election voter
eligibility and sets other general requirements for
voter eligibility.

DoE reviews all campaign finance reports. Creates
new categories of "Submitted But Not Reviewed" and
"Reviewed and Final“. DoE works with candidate to
rectify violations discovered to resolve and to file an
amended report including revised reporting.

Amends State Constitution to remove reasons

for absentee voting; HA 2 adds language that "no
excuse" needed to vote via absentee ballot; adds
language to confirm permanent absentee status;
adds language affirming 10 days of early voting prior
to Primary/General/Special Elections

Constitutional Amendment (first leg) to create and
independent redistricting committee to redistrict
State House and State Senate following each federal
decennial census.

State Election Commissioner/Department assigned
administrative duties regarding processing of
applicants wishing to serve on Commission.

Amends charter of Town of Selbyville related to
elections. Creates district representation and
updates residency requirements for elected officials.

Passed House,
introduced in
Senate. Assigned to
Elections &
Government Affairs
Committee.

Introduced in
House and assigned
to House Elections
& Government
Affairs Committee.

Introduced in
Senate and
Assigned to
Elections &
Government Affairs
Committee.

Introduced and
assigned to Senate
Executive
Committee

Introduced and
Assigned to Senate
Elections &
Government Affairs
Committee
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Department Facilities 10

« All Facilities:

» Reviewing results of physical security assessments of all facilities with federal
partners (DHS/CISA) & determining feasibility of recommended
enhancements.

» State Election Commissioner's Office

« Reformatting of conference room to ballot building area/reformatted

meeting room underway.
» Kent County Office/Warehouse

» Replacing natural gas regulator for backup generator

« Warehouse floor lining: "parking spaces" for voting machines complete

* Repairs to some badge access hardware

* New Castle County
» Carvel Building Office
« Planned building systems projects (second half of 2025)
* Warehouse
* Proposed expansion: funding recommended in FY 2026 GRB
* Sussex County
« Office
» Installation of interior security door pending
« Security officer on-site during office hours until installation is complete
* Georgetown warehouse
« Upgrade to ensure accessibility of access ramp at entrance
» Seaford Warehouse
* No updates at this time

Conferences/Meetings Attending

» Delaware Artificial Intelligence (Al) Commission: Appointed Member
« Commission Launched in Summer 2024
* Election Center (EC) Committees:
*  Postal Committee:
*  Next meeting at the Election Center National Conference (Fall 2025)
«  Ongoing communications with elections community/stakeholders
*  Program Development and Awards Committee
« 2025 Annual Conference and Training Seminar Planning (ongoing)
» Review of recently deployed (updated) rewards/recognition program
«  Evaluating relevance of award categories, how entries for awards
are solicited/reviewed/selected
« USPS Mailers Technical Advisory Committee (MTAC) [USPS Industry Stakeholder
Committee]
* Planning (w/MTAC Team) plans for 2025 meeting focus areas
* January 2025 MTAC meeting included review of 2024 Election Mail
performance/Next Meeting is March 2025
*  Member of Workgroup on Informed Delivery




Voter Registration Transactions

Voter Registration Transactions — New & Updated Records
January 1, 2025 — December 31, 2025

Updated| Changed Pre-
names party addresses Reglstratlons Total

January 3,796 1,370 3,796 7,616 17,137

June

July
August
September
October
November

December
2025 Total 3,796 1,370 3,796 7,616 559 17,137

Voter Registration Transactions

Annual Totals

Updated| Changed New Pre-
Year names party| addresses| Registrations Total

2024 56,911 21,433 126,545 95,081 9,481 309,451
December
2024 3,529 1,280 2,885 6,625 534 14,853

2023 35,860 13,795 21,829 70,816 5,909 148,209



Voter Removals

Voter Registration Transactions — Removals
January 1, 2025 — December 31, 2025

Moved Address| Request Not a
Deceased*| from State| verification| by voter citizen* Declmatlon NVRA** Total

January
February
March
April

May

June

July
August
September
October
November
December

2025 Total

1,152 1,366

1,152 1 1 44 168 0 1,366

Voter Registration Removals

Annual Totals

Moved Address| Request by] Nota
Year Deceased*| from State| verification voter] citizen* Decllnatlon NVRA** Total

2024

December
2024

2023

9,126 15,427 4 1,080 2,150 0 28,219
769 1,434 2 77 1 32 143 0 2,458
12,322 19,921 1,015 122 0 684 1,604 11,391 47,059

*Deceased, Address Verification, Non-citizen, and Felon records have already been removed. The Board must approve
removal of the Moved from State and Request by Voter (Voluntary).

** The NVRA process is run in the year following each General Election to remove those inactive voters with whom the
Department has not had any contact for the period covering the past 2 General Elections.

*** Moved Out of State and Voluntary Removals were not processed in the month of November due to the processing of
General Election voting history.



Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Campaign Finance Violations

2024 Annual (Year-End) Report
Tardy and Non-Filers as of February 5, 2024

COMMITTEE TYPE COMMITTEE NAME REPORT FILING PERIOD END FILING DUE DATE

Anthony Alexander-Jones for City

Council

Arisa White Campaign 2020

Ashley Murray For Cape

Carl Phelps

Committee to elect Christopher Dalton

Committee to Elect Branden Fletcher

Committee For Justin Brant

Committee to Elect Alton Irvin

Committee to Elect Donald A Farrell

Committee to elect Joseph D

DiPasquale

Committee To Elect Keith James

D. Marque Hall Campaign Committee

Friends for Tish Bracy

Friends for Tripp Keister

Friends for Vashun Turner

FRIENDS FOR YOLANDA MCCOY

Friends of Billy Edwards

Friends of Darrynn Harris

Friends Of LaVaughn McCutchen

Friends of Lillian Oliver

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025



Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Candidate Committee

Campaign Finance Violations

2024 Annual (Year-End) Report
Tardy and Non-Filers as of February 5, 2024

COMMITTEE TYPE COMMITTEE NAME REPORT FILING PERIOD END FILING DUE DATE

Friends of Mitch Denham

Friends of Rebecca Cotto

Friends of Sam Guy

Friends of Sam Guy

Friends of Vashun Turner

Glass for Commissioner

Hall For Governor

Hollins '18

Jamie Collins for NCCC

John Machurek for Delaware

LaMar Gunn for Recorder of Deeds

Machurek for Sheriff

Members of Shane Darby

Randolph Black Sea Farms

Supporters of Ronnell Page

The Hollins Campaign

Vincent White 4 City Council

Political Action Committee Black Caucus PAC

Political Action Committee Citizens for a Better Wilmington

Political Action Committee Citizens for Fair Voting

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

2024 Annual

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

12/31/2024

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025

1/21/2025



Campaign Finance Violations 15

2024 Annual (Year-End) Report
Tardy and Non-Filers as of February 5, 2024

COMMITTEE TYPE COMMITTEE NAME REPORT FILING PERIOD END FILING DUE DATE

Political Action Committee DAPA PAC 2024 Annual 12/31/2024 1/21/2025
Delaware Foundation For Legislative

Political Action Committee Action 2024 Annual 12/31/2024 1/21/2025

Political Action Committee Delaware Women On The Move 2024 Annual 12/31/2024 1/21/2025

Genesis Healthcare Corporation State
PAC AKA:Genesis Health Ventures

Political Action Committee State PAC 2024 Annual 12/31/2024 1/21/2025

Political Action Committee Preserve Sussex 2024 Annual 12/31/2024 1/21/2025

Political Action Committee The People's PAC 2024 Annual 12/31/2024 1/21/2025

Political Action Committee We Are Sussex 2024 Annual 12/31/2024 1/21/2025

Political Committee 35 Democratic RD 2024 Annual 12/31/2024 1/21/2025
9th Representative District Democratic

Political Committee Committee 2024 Annual 12/31/2024 1/21/2025
Delaware Kent County Young

Political Committee Republicans 2024 Annual 12/31/2024 1/21/2025

37 Candidate Committees

10 Political Action Committees

3 Political Committees

50 Total Committees
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County Directors’ Report: New Castle County Office

LT Elgdn LR A3 Ta (], 13 Report to the Board
\EATR eI [N oI 1aA0lii[«-M February 10, 2025

Tracey Dixon, County Director David Gilefski, Deputy County Director

» EV started on 2/4/25 for the Senate Districts 1 & 5 Special Election.
Two sites — Claymont Community Center & PAL Wilmington

* 31 Election Day locations. Two locations were not available Gild
Hall — Arden Club & Aldersgate Methodist Church. Letters were
sent on 1/14/25 to affected voters advising of replacement
locations. Gild Hall moved to Forwood Elementary and Aldersgate
Methodist Church to Brandywine High School.

* Court of Canvass for Special Election scheduled for 2/17/25.

* Receiving documents from municipalities preparing for their
elections

* Youth in City Government requested support for their annual
student government elections during the last week of March.

e Caravel Academy requested support for their student government
elections in April.

* Continue conversations with OMB regarding Carvel HVAC update.
Currently schedule for late May — after completion of School Board
elections. All personnel will temporarily relocate to Warehouse
during this time (approx. 10-11 weeks).

e ES&S continuing the Preventative Maintenance process of all
voting machines.



LT Elgdn LR A3 Ta (], 13 Report to the Board
Kent County Office February 10, 2025

Doris Reed-Young, County Director Ralph Artigliere, Deputy County Director

* We upgraded our Electrical to be able to have our UPS on a charging cycle
like our poll books and XL machines

* We upgraded our warehouse lighting to new LED warehouse lighting.
« We will have a referendum for Smyrna School District on March 15, 2025
* School Board Election will be May 13, Filing deadline will be March 7, 2025

*  We are working with Municipals with upcoming contracts and deadlines.
» At this time, we will have Frederica March 1, and City of Dover April 15, 2025



County Directors’ Report: Sussex County Office

Kenneth A. McDowell, County Director

LT Elgdn LR A3 Ta (], 13 Report to the Board
Sussex County Office February 10, 2025

Working with IR School District to meet the noticing requirements and build
the ballot for their referendum to be held on March 20, 2025.

112 Election officers have been hired for the IR referendum, and we are in the
process of scheduling them for training classes.

We have added Sussex Central High School to shorten the commute for a
large section of the school district.

We were able to work with IT from COE and the school district resolve an
internet connection issue with Lord Baltimore that will allow us to use the
school as a polling location now and in the future.

We now have a total of eight locations for the IR referendum- East Millsboro
Elementary, Georgetown Elementary, IR HS, Long Neck Elementary, Lord
Baltimore Elementary, Millville Community Center, Selbyville Middle, and
Sussex Central HS.

Working with the press to ensure all the legal notices are released on time for
the school board election. Friday March 7t is the filing deadline for
candidates, and the election will be held on May 13, 2025.

We are currently assisting school board candidates with the filing process.
We are prepared to reach out to poll workers as soon as we have a race and
have been in communications with schools regarding which locations will be
used if they have a race. There are no races to mention currently.

Two confirmed municipal elections on March 1st- Bridgeville and Milton.
Millville will be notifying us if they will be holding an election by the time of
this Board meeting. | will give an update at that time.

Many other municipalities will be having filing deadlines this month and | will
provide an update on their status in the following Board meeting.

We are still waiting for the long-awaited doors to be installed. The ADA
compliant door at the Georgetown Warehouse is scheduled to be installed
early next month and the security door for the main office in Georgetown is
being rebuilt. No date has been given for installation.

Nearly all our voting machines have been serviced by the vendor ES&S and
are in good shape.

Tracey L. Wilkerson, Deputy County Director
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